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current org to 

support good 
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learn to adapt 

Kanban in 
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Kanban is 
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frameworks, 

so good 
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concept to 

my teams
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this approach
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thinking & its 

application
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Don't make any drastic changes 

moving along the path of 

business agility. Keep your 

current tools and slowly 

improve by applying small 

evolutionary changes. Evaluate 

your progress and assess your 

improvement efforts with 

Nave's Kanban analytics suite 
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Purpose for class

Sign Up for an Account | 

Businessmap

Businessmap is an enterprise-

ready platform for agile project, 

product, and portfolio 

management. Start your 14-day 

Businessmap

To learn more 

about Kanban 

for 

implementation 

at work (web 

application dev)

Study 

towards 

certification

???

Create an 

ITS Portfolio 

system 

design

cfd

Cycle/Lead 

time

Visualize 

tasks and 

flow and 

different ways 

of doing this

Working on a 

live example 

(thank you 

Nina)

Set up reports 

for age of 

tasks and 

other metrics

Work 

through 

STATIK for 

a team

Look at 

other 

charts e.g. 

Run Chart

Need to delve 

further into how 

our delivery 

framework can 

support Scrum & 

Kanban better 

together

Puzzled: 

Variable task 

size doesn't 

break 

predictability
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